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YMPABNEHUE PUCKAMU «3HAYUMOT0» U «<KPUTUYECKOr0» YPOBHEW B 2021 roay

HanmeHoBaHue, ycnosHoe Bnunanue YpoBeHb MeponpuAT1A No ynpaBneHuio puckom

0bo3Ha4eHUe 1 ypoBeHb Ha noKasarenu CyLLecTBeHHOCTH

CYLLeCTBEHHOCTU pUCKa LeATeNIbHOCTM pucka

YBenunueHune 3atpat Ha ycnyrn  [locTuKeHne noKa-  3HauvMbIn « [pepocTaBneHvie B opraHbl perynmpoBaHuA

M0 nepefaqe 3MeKTPOSHEPrmM  3aTenem KOHCo- (OrPT KK) obocHoBbIBatoLLX MaTepranos, nof-

WHbIX CETEBBIX OPraHW3aLmiA JIMAMPOBAHHON TBEPHOAIOLLMX YPOBEHb IKOHOMUYECKM 0BOCHOBAH-

(®P0O1-05) npubbINM Mo onepa- HbIX pacxo/10B.

LIMOHHOWM [eATeNb- « Pabora ¢ pernoHansHsiM perynatopoM (APT KK)
HocTtu (EBITDA) 10 OTCTaMBaHMIO MO3MLIMM 0 HEOBXOAMMOCTM orepe-

¥aloLLiero pocta pacxofos [MAQ «Poccett KybaHb»
KaK c1cTeMoobpasyioLLeit KOMMaHWK, fepHa-
TenA «kaTna» KpacHogapckoro kpaa v Pecnybnmki
Anbiren

BbiHeceHue cynebHbIX akToB [locTuiKeHne noka-  3HaYUMBbIN + [lepepava OKYMEHTOB 4N1A NPOBEAEHUA UCKOBOW

(pa3pelLieHe CNopoB) 0 B3bl-  3aTeNei KOHCo- paboThl.

CKaHMM 33[0/THKEHHOCTM NMAMPOBaHHON + [logrotoBKa 0TBETCTBEHHBLIM NOApPa3ae/eHNeM AOKY-

33 yCNyrvi no nepefjade anek- — NpybbINK Mo onepa- MEHTOB, NOATBEPHKOAIOLLMX (BaKTUYECKOe UCMOoNHE-

TPO3HEPrUM He B NOMb3y LIMOHHOW feATeNb- HWe 0653aTenbCTB Co CTOPoHbI ObLLecTBa

Obuwiecta (DPO1-14) HocTv (EBITDA)

YBenunueHne 06bemMoB duHaH-  [locTUeHWe NoKa-  3HauMMbIN +  KoHTponb HenpeBbILLEHNA YTBEPHKOEHHOMO 06beMa

CUPOBaHWA MHBECTULMOHHON  3aTefeil KOHCOo- dMHaHCMPOBaHUA MHBECTULIMOHHOM NPOrpamMMbl.

nporpammbl B LIENIOM 1 (M) NMAMPOBAHHOMO +  KoHTponb peanu3aLmm MHBECTULMOHHBIX MPOEKTOB

Mo OTAeNbHLIM TUTYNaM umcToro gonra / M0 CTOMMOCTM U CPOKaM.

(Mo oTHoLLEHMIo K ycTaHoBNeH-  EBITDA + [lpyMeHeHVe MeToaNKM NNaHNPOBaHNA CTOMMO-

HbIM nMmTam) (OP02-01) CTV MHBECTULIMOHHBIX MPOEKTOB NPy HOPMMPOBaHIN
MHBECTULIMOHHOM Nporpammbl ObLLecTBa (Npy nnaHm-
POBaHWW, TOPrax W Ha 3Tane peanm3aumm MHBECTUL-
OHHOW NporpamMMmbl)

YBenmnueHne NpoLeHTHOM ObecneyeHne 3HauMMBbIN + [lpoBeneHue neperoBopoB ¢ baHKaMm1-KpeauTopamy,

CTaBKM M0 KpeauTaM M 3aiiMaM  AMBMEHOHOMO HanpaBfieHVe MCEeM 0 PAaCCMOTPEHNM BO3MOHKHOCTH

(OP04-02) MoTOKa CHUMKEHMA NMPOLIEHTHbIX CTAaBOK MO KpeauTaM

Mpon3BofcTBEHHbIN TpaBMa-  OtcyTcTBYE pocTa KpuTtuueckmin +  BbinonHeHWe MeponpuATHA KOMMIEKCHOM Npo-

T13M B ObLectse (OP09-01)

umcna paboTHu-
KOB, MOCTPaAaBLLMX
NPW HeCHaCTHbIX
cnyyanx

PaMMbI MO CHUHEHNIO PUCKOB TpaBMat3Ma rnepco-
Hana, HanpaB/eHHbIX Ha 6e3onacHoe BbINoNHeHe
paboT B 3IEKTPOYCTaHOBKAX.

+  KoHTponb 1cnonHeHWA opranu3aLmoHHo-pacnopaam-
Te/IbHbIX [JOKYMEHTOB, NMPOrpaMM Mo 0XpaHe Tpyaa.

+ CBoeBpeMeHHoe 1 Ka4ecTBeHHOe NpoBefeHMe paboThl
C NepcoHarnoM.

« [poBeaeHve npeBapuTeNbHbIX 1 NEPUOANYECKMX
MeAMUMHCKIX 0CMOTPOB PaboTHMKOB.

+  0becneyeHue BuaeoduKcaLmm pabot
B 3/1EKTPOYCTAHOBKaX



