STRATEGIC DEVELOPMENT PRIORITIES
FOR ROSSETI GROUP

1.

2.






ROSSETI KUBAN, PJSC 1 2 3. Strategic Report 4 5 6 Appendices

ACHIEVEMENT OF THE COMPANY’S STRATEGIC GOALS DEVELOPED IN ACCORDANCE WITH THOSE
OF ROSSETI GROUP AND APPROVED BY THE COMPANY’S MANAGEMENT BOARD IN THE REPORTING YEAR

Objective Results in the reporting year

More reliable electricity delivery Annually, the Company performs a range of measures for retrofitting, modernisation
in the Krasnodar Territory and renovation of existing power grid facilities; those measures are aimed at achieving
and the Republic of Adygea the following key objectives:

« Improving the reliability of power supply to consumers

« Providing safe working environment for the personnel

- Constraining the equipment physical deterioration growth rate

« Reducing the proportion of equipment that has reached service life specified
in the regulatory documentation

« Improving the equipment performance

« Ensuring compliance with environmental protection and ecological safety requirements
and regulations

«  Cutting down operating costs in the long term

- Supporting the production activities in the course of operation of power grid facilities,
including those related to preventing and responding the emergencies

For more details, please see the Operating Results section.

The Company’s reliability indicators (I, ;, I, ) increased compared to the previous year,
but did not exceed the target values set by the Regional Power Commission — the Price
and Tariff Department of the Krasnodar Territory for the reporting year, taking into account
the permissible deviation.

The number of accidents in the 110 kV and above grid decreased by 3% as compared

to the previous year

Better customer service quality The indicator of the grid connection quality (Igc) is 1.065; it is within the planned value

and more accessible power grid established by the Regional Power Commission — the Price and Tariff Department

infrastructure of the Krasnodar Territory for the reporting year, taking into account the permissible
deviation

Advanced development of the grid During the reporting year, innovative technologies were introduced in the following key

and adoption of new technologies areas of the Innovation Development Programme:

+ Transition to 35-110 (220) kV smart substations

- Transition to the grids featuring active adaptation and distributed smart automation
and control system

- Transition to integrated efficiency of business processes and automation of control
systems

« Application of advanced technology solutions and materials in power engineering

+ Promotion of an innovative development management system and building
an innovative infrastructure

For more details, please see the Operating Results section.
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Objective Results in the reporting year
Stronger investment appeal The Board of Directors of the Company approved the Operational Efficiency Improvement
and capitalisation and Cost Reduction Programme of PJSC Rosseti Kuban for 2021-2025"; the Programme

includes a list of measures to ensure that the Company achieves its strategic objectives
and improves its internal efficiency. The performance indicators of the Programme take
into account the Company's performance targets.

Revenue in 2021 is RUB 57,670 mn, up RUB 8.3 year-on-year.

EBITDA in 2021 is RUB 8,879 mn, up RUB 4,124 mn year-on-year.

The profit of RUB 1,711.8 mn was mainly due to an increase in revenue from electricity
transmission as a result of higher electricity consumption.

The net asset value at the end of the reporting year is RUB 40,466 mn, compared

to RUB 37,989 mn at the end of 2020.

The year-on-year increase in net assets was RUB 2,476 mn, driven by the increase in equity
on account of the year-end profit.

The market capitalisation of the Company at the end of 2021 (without taking into account
the additional shares placed) is RUB 21.99 bn; if the additional shares placed are taken
into account, it makes RUB 22.46 bn. At the end of 2020, that figure was RUB 22.69 bn.
The maximum capitalisation in 2021 was RUB 28.8 bn, while the minimum level

was RUB 21.1 bn. The weighted average price per share declined by 11.06%

over the reporting year on the back of a 13% rise in the Moscow Exchange Index

and a 16.3% decline in the Electric Power Industry index of the Moscow Exchange

Decent working conditions, improvement  In 2021, the level of average salary of production personnel in the branches of Rosseti
of professional competence and loyalty ~ Kuban is competitive; in all branches of the Company, it exceeds the accrued salary level
of the Company's personnel being average in the region of operation, by 10-50%.

In 2021, the progress on Personnel Training Plan was 112%

For more details, please see the Sustainable Development section.

Staying within the standard rates The actual loss of electricity in transmission was 9.92% of the amount of delivery
of electricity loss in transmission to the grid; the standard rate of loss was met, according to the results of the year

For more details, please see the Electricity Transmission section.

" Minutes No. 414/2020 dated 28 December 2020.



